
EAST CHINA SCHOOL DISTRICT 

SPECIAL BOARD OF EDUCATION MEETING 
 

Central Administrative Offices 
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Jeanne Frank, President Todd Distelrath, Trustee 

Pay Biebuyck, Vice-President Karen Cedar, Trustee 
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AGENDA 
 

1. Call to Order/Moment of Silence/Pledge of Allegiance 
 

2.   Items of Interest, Recognition and Inquiry 

a.  Board of Education Members 

b.  Administration  

 

3. Report 

 a. Emergency Operations Plan (EOP)                           Lindsay Grange 

 

4. Recognition of Persons Wishing to Address the Board – This portion of the agenda is for 

citizens to address any questions or comments to the Board.  The Board will listen, take 

comments and questions under advisement, and not respond at this time.  The presiding 

officer will refer questions to the superintendent for research and response.       

  

5.  Information/Discussion                           

 a. Board Workshop 

 

6.  Adjournment 
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EAST CHINA SCHOOL DISTRICT                  0167.3 

 

PUBLIC PARTICIPATION AT BOARD MEETINGS 

 

The Board of Education recognizes the value of public comment on educational issues and the importance of allowing 

members of the public to express themselves on District matters. 

 

Any person or group wishing to place an item on the agenda shall register their intent with the Superintendent no later 

than seven (7) days prior to the meeting and include: 

A. Name and address of the participant. 

B. Group affiliation, if and when appropriate. 

C. Topic to be addressed. 

 

Such requests shall be subject to the approval of the Superintendent and the Board President. 

 

To permit fair and orderly public expression, the Board shall provide a period for public participation at every regular 

meeting of the Board and publish rules to govern such participation in Board meetings.  The presiding officer of each 

Board meeting at which public participation is permitted shall administer the rules of the Board for its conduct. 

 

The presiding officer shall be guided by the following rules: 

A. Public participation shall be permitted as indicated on the order of business. 

B. Participants must be recognized by the presiding officer and will be requested to preface their comments by 

an announcement of their name and address. 

C. Each statement made by a participant shall be limited to five (5) minutes duration. 

D. No participant may speak more than once on the same topic unless all others who wish to speak on that topic 

have been heard. 

E. Participants shall direct all comments to the Board and not to staff or other participants. 

F. All statements shall be directed to the presiding officer; no person my address or question Board members 

individually. 

 

The presiding officer may: 

A. Interrupt, warn, or terminate a participant’s statement when the statement is too lengthy, personally directed, 

abusive, obscene, or irrelevant. 

B. Request any individual to leave the meeting when that person does not observe reasonable decorum. 

C. Request the assistant of law enforcement officers in the removal of a disorderly person when that person’s 

conduct interferes with the orderly progress of the meeting. 

D. Call for a recess or an adjournment to another time when the lack of public decorum so interferes with the 

orderly conduct of the meeting as to warrant such action. 

 
Tape or video recordings are permitted.  The person operating the recording should contact the Superintendent prior 

to the Board meeting to review possible placement of the equipment, and agrees to abide by the following conditions: 

A. No obstructions are created between the Board and the audience. 

B. No interviews are conducted in the meeting room while the Board is in session. 

C. No commentary, adjustment of equipment, or positioning of operators is made that would distract either the 

Board or members of the audience while the Board is in session. 

 
M.C.L.A. 15.263(4)(5)(6), 380.1808 
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“Crises have the potential to affect every student and staff 
member in a school building.  Despite everyone’s best efforts at crisis 
prevention, it is a certainty that crises will occur in schools.  Good 
Planning will facilitate a rapid, coordinated, effective response when a 
crisis occurs.  Being well prepared involves an investment of time and 
resources – but the potential to reduce injury and save lives is well 
worth the effort.” 
 

Practical Information for Crisis Planning:  A Guide  
for Schools and Communities, January 2007 
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Section 1: 

General Information 
The purpose of the East China School District Emergency Operations Plan (EOP) is to identify and 
respond to incidents by outlining the responsibilities and duties of East China School District and its 
employees.  Developing, maintaining and exercising the plan empowers employees in an incident to 
act quickly and knowledgeably.  In addition, the plan educates students/staff, and other key 
stakeholders on their roles and responsibilities before, during, and after an incident.  This plan 
provides parents/guardians, etc., and other members of the community with assurances that East 
China School District has established guidelines and procedures to respond to incidents/hazards in 
an effective way. 
 
The following plan outlines guidelines and procedures for dealing with present and/or potential 
incidents or hazards facing students and schools.  The basic plan and the functional and hazard-
specific annexes outline an organized, systematic method to mitigate, prevent, prepare for, respond 
to, and recover from incidents.  Faculty/staff have been trained to assess the seriousness of 
incidents and respond according to these established procedures and guidelines.  East China School 
District regularly schedules in-service training events for faculty and staff. 
 
Lastly, developing, maintaining, and exercising the school EOP increases East China School District’s 
legal protection.  In the past, schools without incident management procedures have been found 
liable.  While no set of policies rule out the potential for legal problems, establishing procedures 
and guidelines based on common professional practices provides a margin of protection against 
liability. 

Scope of the Plan 
The East China School District EOP outlines the expectations of the faculty/staff, the roles and 

responsibilities, direction and control systems, internal and external communications plans, 

training and sustainability plans, and authority and references as defined by local, tribal, state and 

federal government mandates.  It also outlines common and specialized procedures as well as 

specific hazard vulnerabilities and response/recovery. 

School Board Policy Statement 
The East China School District EOP operates within the framework of East China School District 

policies. 

Situation Overview 
School Population 

3983 Students 
21 Administrators 
38 Office/Support Staff 

235 Teachers/Specialists 
53 Instructional Assistants 



67 Cafeteria Staff 
29 Maintenance/Custodial Staff 
28 Bus Drivers 
7 Latchkey Staff 

20 Preschool Staff 
 

 

Functional Needs, as Well as Deaf and Hard of Hearing, and Blind Populations 

East China School District i s  committed to the safe evacuation and transport of students/staff 

with access and functional needs, as well as deaf, deaf/blind and hard-of-hearing students/staff. 

The access and functional needs, as well as deaf, deaf/blind and hard-of- hearing population 

includes students/staff with: 

 Limited English Proficiency (LEP) 

 Blindness or Visual Disabilities 

 Cognitive or Emotional Disabilities 

 Deafness or Hearing Loss 

 Mobility/Physical Disabilities 

 Medically-fragile Health (including asthma, diabetes, and severe allergies) 

 

Translation Services 

Many East China School District students and volunteers may use English as a Second Language 

(ESL), or English Language Learners (ELL) and may require the following translation services in 

the event of an emergency the EL Coordinator for East China School District will be available to 

obtain translation services. 

Hazard Analysis Summary 
East China School District is exposed to many hazards, all of which have the potential for disrupting 

the school community, causing casualties, and damaging or destroying public or private property. 

The following table briefly discusses East China School District’s high-priority hazards including 

flood, severe storm, fire, chemical, intruder and civil disturbance. 

Hazard Type Frequency Severity Warning 
Time 

Duration Risk Priority 

Natural 
 

Tornado 
4  Highly Likely 
3  Likely 
2  Possible 
1  Unlikely 

4  Catastrophic 
3  Critical 
2  Limited 
1  Negligible 

4  Minimal 
3  6-12 hours 
2  12-24 hours 
1  <3 hours 

4  24+ hours 
3  12-24 hours 
2  3-12 hours 
1  <3 hours 

High 
Medium 

Low 

 
Earthquake 

4  Highly Likely 
3  Likely 
2  Possible 
1  Unlikely 

4  Catastrophic 
3  Critical 
2  Limited 
1  Negligible 

4  Minimal 
3  6-12 hours 
2  12-24 hours 
1  <3 hours 

4  24+ hours 
3  12-24 hours 
2  3-12 hours 
1  <3 hours 

High 
Medium 

Low 

 
Winter Storm 

4  Highly Likely 
3  Likely 
2  Possible 
1  Unlikely 

4  Catastrophic 
3  Critical 
2  Limited 
1  Negligible 

4  Minimal 
3  6-12 hours 
2  12-24 hours 
1  <3 hours 

4  24+ hours 
3  12-24 hours 
2  3-12 hours 
1  <3 hours 

High 
Medium 

Low 



Hazard Type Frequency Severity Warning 
Time 

Duration Risk Priority 

Human Made 
 
Chemical/Hazardous 

Materials 

4  Highly Likely 
3  Likely 
2  Possible 
1  Unlikely 

4  Catastrophic 
3  Critical 
2  Limited 
1  Negligible 

4  Minimal 
3  6-12 hours 
2  12-24 hours 
1  <3 hours 

4  24+ hours 
3  12-24 hours 
2  3-12 hours 
1  <3 hours 

High 
Medium 

Low 

 
Fire 

4  Highly Likely 
3  Likely 
2  Possible 
1  Unlikely 

4  Catastrophic 
3  Critical 
2  Limited 
1  Negligible 

4  Minimal 
3  6-12 hours 
2  12-24 hours 
1  <3 hours 

4  24+ hours 
3  12-24 hours 
2  3-12 hours 
1  <3 hours 

High 
Medium 

Low 

 
Power Outage 

4  Highly Likely 
3  Likely 
2  Possible 
1  Unlikely 

4  Catastrophic 
3  Critical 
2  Limited 
1  Negligible 

4  Minimal 
3  6-12 hours 
2  12-24 hours 
1  <3 hours 

4  24+ hours 
3  12-24 hours 
2  3-12 hours 
1  <3 hours 

High 
Medium 

Low 

 
Water System Failure 

4  Highly Likely 
3  Likely 
2  Possible 
1  Unlikely 

4  Catastrophic 
3  Critical 
2  Limited 
1  Negligible 

4  Minimal 
3  6-12 hours 
2  12-24 hours 
1  <3 hours 

4  24+ hours 
3  12-24 hours 
2  3-12 hours 
1  <3 hours 

High 
Medium 

Low 

 
Accidents 

(Transportation) 

4  Highly Likely 
3  Likely 
2  Possible 
1  Unlikely 

4  Catastrophic 
3  Critical 
2  Limited 
1  Negligible 

4  Minimal 
3  6-12 hours 
2  12-24 hours 
1  <3 hours 

4  24+ hours 
3  12-24 hours 
2  3-12 hours 
1  <3 hours 

High 
Medium 

Low 

 
Medical Emergency 

4  Highly Likely 
3  Likely 
2  Possible 
1  Unlikely 

4  Catastrophic 
3  Critical 
2  Limited 
1  Negligible 

4  Minimal 
3  6-12 hours 
2  12-24 hours 
1  <3 hours 

4  24+ hours 
3  12-24 hours 
2  3-12 hours 
1  <3 hours 

High 
Medium 

Low 

 
Bomb Threat 

4  Highly Likely 
3  Likely 
2  Possible 
1  Unlikely 

4  Catastrophic 
3  Critical 
2  Limited 
1  Negligible 

4  Minimal 
3  6-12 hours 
2  12-24 hours 
1  <3 hours 

4  24+ hours 
3  12-24 hours 
2  3-12 hours 
1  <3 hours 

High 
Medium 

Low 

 
Civil Disorder 

4  Highly Likely 
3  Likely 
2  Possible 
1  Unlikely 

4  Catastrophic 
3  Critical 
2  Limited 
1  Negligible 

4  Minimal 
3  6-12 hours 
2  12-24 hours 
1  <3 hours 

4  24+ hours 
3  12-24 hours 
2  3-12 hours 
1  <3 hours 

High 
Medium 

Low 

 
Death on Campus 

4  Highly Likely 
3  Likely 
2  Possible 
1  Unlikely 

4  Catastrophic 
3  Critical 
2  Limited 
1  Negligible 

4  Minimal 
3  6-12 hours 
2  12-24 hours 
1  <3 hours 

4  24+ hours 
3  12-24 hours 
2  3-12 hours 
1  <3 hours 

High 
Medium 

Low 

 
Explosion 

4  Highly Likely 
3  Likely 
2  Possible 
1  Unlikely 

4  Catastrophic 
3  Critical 
2  Limited 
1  Negligible 

4  Minimal 
3  6-12 hours 
2  12-24 hours 
1  <3 hours 

4  24+ hours 
3  12-24 hours 
2  3-12 hours 
1  <3 hours 

High 
Medium 

Low 

 
Hostage Situation 

4  Highly Likely 
3  Likely 
2  Possible 
1  Unlikely 

4  Catastrophic 
3  Critical 
2  Limited 
1  Negligible 

4  Minimal 
3  6-12 hours 
2  12-24 hours 
1  <3 hours 

4  24+ hours 
3  12-24 hours 
2  3-12 hours 
1  <3 hours 

High 
Medium 

Low 

 
Intruder 

4  Highly Likely 
3  Likely 
2  Possible 
1  Unlikely 

4  Catastrophic 
3  Critical 
2  Limited 
1  Negligible 

4  Minimal 
3  6-12 hours 
2  12-24 hours 
1  <3 hours 

4  24+ hours 
3  12-24 hours 
2  3-12 hours 
1  <3 hours 

High 
Medium 

Low 

 
Kidnapping/Abduction 

4  Highly Likely 
3  Likely 
2  Possible 
1  Unlikely 

4  Catastrophic 
3  Critical 
2  Limited 
1  Negligible 

4  Minimal 
3  6-12 hours 
2  12-24 hours 
1  <3 hours 

4  24+ hours 
3  12-24 hours 
2  3-12 hours 
1  <3 hours 

High 
Medium 

Low 

 
Report of Weapon on 

Campus 

4  Highly Likely 
3  Likely 
2  Possible 
1  Unlikely 

4  Catastrophic 
3  Critical 
2  Limited 
1  Negligible 

4  Minimal 
3  6-12 hours 
2  12-24 hours 
1  <3 hours 

4  24+ hours 
3  12-24 hours 
2  3-12 hours 
1  <3 hours 

High 
Medium 

Low 



 
Sexual Assault 

4  Highly Likely 
3  Likely 
2  Possible 
1  Unlikely 

4  Catastrophic 
3  Critical 
2  Limited 
1  Negligible 

4  Minimal 
3  6-12 hours 
2  12-24 hours 
1  <3 hours 

4  24+ hours 
3  12-24 hours 
2  3-12 hours 
1  <3 hours 

High 
Medium 

Low 

 
Weapons Assault 

4  Highly Likely 
3  Likely 
2  Possible 
1  Unlikely 

4  Catastrophic 
3  Critical 
2  Limited 
1  Negligible 

4  Minimal 
3  6-12 hours 
2  12-24 hours 
1  <3 hours 

4  24+ hours 
3  12-24 hours 
2  3-12 hours 
1  <3 hours 

High 
Medium 

Low 

Planning Assumptions and Limitations 
Planning Assumptions 

Stating the planning assumptions allows East China School District to deviate from the plan if 

certain assumptions prove not to be true during operations.  The East China School District EOP 

assumes: 

 The school community will continue to be exposed and subject to hazards and incidents 

described in the Hazard Analysis Summary, as well as lesser hazards and others that may 

develop in the future. 

 A  major  disaster  could  occur  at  any  time  and  at  any  place.  In  many  cases, 

dissemination of warning to the public and implementation of increased readiness 

measures may be possible; however, some emergency situations occur with little or no 

warning. 

 A single site incident (e.g., fire, gas main breakage, etc.) could occur at any time 

without warning and the employees of the school affected cannot and should not wait for 

direction from local response agencies. Action is required immediately to save lives and 

protect school property. 

 As outlined in the FEMA national standards, schools may have to rely on their own 

resources to be self-sustaining for up to 72 hours. 

 There  may be  a  number  of  injuries  of  varying degrees of  seriousness  to  faculty, 

visitors,  and/or  students/staff.  Rapid and  appropriate  response  will  reduce  the 

number and severity of injuries. 

 Because it takes time to request and dispatch external assistance, it is essential for the 

school to be prepared to carry out the initial incident response until responders arrive. 

 Proper prevention and mitigation actions, such as creating a safe school environment 

and conducting fire and safety inspections, will prevent or reduce incident-related losses. 

 Maintaining the school EOP and providing frequent opportunities for stakeholders 

(students/staff, parents/guardians, etc., first responders, etc.) to exercise the plan can 

improve the school’s readiness to respond to incidents. 

 A spirit of volunteerism among students/staff and families will result in their providing 

assistance and support to incident management efforts. 

 

Limitations 

It is the policy of East China School District that no guarantee is implied by this plan of a perfect 

incident management system.  As personnel and resources may be overwhelmed, East China 

School District can only endeavor to make every reasonable effort to manage the situation with 



the resources and information available at the time. 

 

Section 2:  

Concept of Operations 
During the initial response, school personnel are usually first on the scene. Staff and 

faculty will take charge and manage the incident until it is resolved or command 

is transferred to someone more qualified and/or to an emergency responder 

agency with legal authority to assume responsibility. Staff and faculty will seek 

guidance and direction from local officials and may seek technical assistance 

from local, state, and federal agencies and industry where applicable. 
 

The principal or designee is responsible for activating the East China School 

District EOP, including common and specialized procedures, as well as hazard-

specific procedures. These immediate actions may include: 

 

 



Notification Procedures 

In case of an emergency at any East China School District facility, the flow of information after 

calling 9-1-1 shall be from the school to the District Office of the Superintendent.  Information will 

include the nature of the incident and the impact on the school building and students/staff. 

In the event of a fire, the individual discovering the fire shall activate the building fire alarm system.  

Unless there is a lockdown incident or a shelter-in-place incident in progress, the building shall be 

evacuated. In the event that a lockdown or shelter-in-place incident is in progress, the evacuation 

shall be limited to the area immediately in danger from the fire. 

In the event East China School District is in receipt of information, such as a weather 

warning that may affect any school within the district, the information shall be provided to 

the District Office. 

 

Notification During Summer or Other School Breaks 

If a school administrator or other crisis response team member is notified of an emergency 

during the summer (or other break period), the response usually will be one of limited 

school involvement.  In that case, the following steps will be taken: 

 Institute the phone tree to disseminate information to Crisis Response Team members and 

request a meeting of all available members.  See Appendix 1 for Emergency Contact Rosters. 

 Notify general faculty/staff and families of students with appropriate information as 

deemed necessary. 

 Schedule a faculty/staff meeting for an update the week before students return to school. 

 Be alert for repercussions among students/staff. 

 When school reconvenes, institute appropriate support mechanisms and referral 

procedures as necessary. 

Direction and Control 
The Building Administrator is responsible for establishing objectives and policies for 

emergency operations and providing general guidance for emergency response and 

recovery operations within their building. 

 

During emergency operations, the school administration retains administrative and policy 

control over their employees and equipment. However, personnel and equipment 

necessary to carry out the responsibilities and assignments of the Crisis Response Team 

may be directed by the Crisis Team Coordinator. 

 

If the school’s own resources are insufficient or inappropriate to deal with an emergency 

situation, assistance from local emergency services, organized volunteer groups, and/or 

the state will be requested. 

 

Emergency Facilities/Crisis Response Team Post 

This post will be established on-scene, away from risk of damage from the emergency, most 
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likely in the main office or conference room.  If needed, however, alternate locations may 

be identified.  Pre-determined sites for command posts outside the school building will be 

identified, in cooperation with local emergency responder agencies. 

 

An off-site post will be established in the vicinity of the incident site should an emergency 

situation threaten, but not yet occur, or if there is no specific hazard impact site (such as a 

server winter storm or area-wide utility outage). 

 

Primary Post Location:  Facility Main Office 

Alternate Post Location:  Central Office, 1585 Meisner Road, East China, MI 48054 

 

Continuity of Operations Plan 

In line of succession for the Principal is: 

Assistant Principal (if applicable) 

Superintendent 

Assistant Superintendent of Human Resources 

Elementary/Secondary Curriculum Co-ordinator 

 

Coordination 

An important component of the East China School District EOP is a set of interagency 

agreements between various local and county agencies to aid in timely communication. 

These agreements help coordinate services between the agencies and East China School 

District. 

 

Various agencies and services include, but are not limited to, local and county government, 

such as mental health, law enforcement, and fire departments. The agreements specify the 

type of communication and services provided by one agency to another. The agreements 

may also make school personnel available beyond the school setting in an incident or 

traumatic event taking place in the community. 

 

Upon arrival of qualified first responders, command will be transferred, and a transfer of 

command briefing shall occur. The school’s Site Incident Commander may be integrated 

into the Incident Command structure or assume a role within a Unified Command structure. 

Communications 
Communication is a critical part of incident management.  This section outlines the district 

communications plan and supports its mission to provide clear, effective internal and external 

communication between the school, students/staff, parents/guardians, first responders and media.  

Internal Communications 

Communication between Staff/Faculty Members 

Faculty and staff will be notified when an incident occurs and kept informed as additional 



information becomes available and as plans for management of the situation evolve.  The following 

practices will be utilized to disseminate information internally when appropriate: 

 Telephone tree 

 E-mail and Text Message 

 Regularly scheduled faculty meetings 

Communication with District Central Office 

The Building Administrator or designee will notify the District Central Office.  The District Central 

Office will notify other schools within East China School District if needed/appropriate.  The District 

Central Office will notify St. Clair County RESA of the status of all district schools.   

External Communications 

Communicating with the larger school community begins before an incident occurs.  

Parents/guardians, media and first responders will require clear and concise messages from East 

China School District about what is being done, and the safety of the students/staff. 

Communication with Parents/Guardians 

Before an incident occurs, East China School District will: 

 Develop a trusting relationship with parents/guardians 

 Educate them on how to access alerts and incident information 

 Identify parent/guardians who are willing to volunteer in case of an incident.  Include them 

in preparation efforts and training. 

 Be prepared with translation services for limited or non-English speaking families and 

students.   

In the event of an incident, East China School District will: 

 Disseminate information via Skyward Message Center, and/or social media about what is 

known to have happened. 

 Implement a plan to manage phone calls and parents/guardians who arrive at the school 

 Describe how the school and district are handling/handled the situation. 

 Provide reunification procedures. 

 Provide information regarding possible reactions of their children and ways to talk with 

them. 

 Provide a phone number, website, or recorded hotline where parents/guardians can receive 

updated incident information. 

 Inform parent/guardian and student/staff about when and where school will resume (if 

applicable). 

Communication with the Media 

In the event of an incident, the School Superintendent will: 

 Designate a Public Information Officer (if necessary) 

 Establish an off-campus briefing area for media representatives. 



 Determine the need to establish or participate in a Joint Information Center. 

 Coordinate messages with the Building Administrator. 

East China School District staff members are to refer all questions and requests for information to 

the designated spokesperson.  The district Public Information Officer maintains media contacts at 

the major television, internet and radio stations.  In the case of an incident, these media contacts 

broadcast East China Schools District’s external communications plan, including the information 

hotline for parents/guardians. 

Communication with First Responders 

The Building Administrator or designee will maintain communication with first responders during 

an incident.  Transfer of command will occur when first responders arrive on the scene to assume 

management of the incident under their jurisdiction.   

Communication After an Incident 

After the safety and status of students/staff have been assured, and emergency conditions have 

abated, staff/faculty will assemble to support the restoration of the school’s educational programs.  

Defining missing-critical operations and staffing will be a starting point for the recovery process.  

Collecting and disseminating information will facilitate the recovery process. 

Staff/faculty teams will: 

 Conduct a comprehensive assessment of the physical and operational recovery needs.   

 Assess physical security, data accesss, and all other critical services (e.g., plumbing, 

electrical). 

 Examine information technology assets and personnel resources.  Determine the impact on 

the school operations for each asset and resource that is unavailable or damaged.  

 Document damaged structures, lost equipment and resources and special personnel 

expenses that will be required for insurance claims and requests for state and federal 

assistance. 

 Provide detailed facilities data to the East China School District’s Central office so 

temporary space reallocation needs and strategies can be estimated. 

 Identify special building, equipment and personnel issues or resources that will facilitate 

the resumption of classes. 

 Educate students, staff and parents/guardians on available crisis counseling services. 

 Inform the district of recovery status. 

East China Schools will: 

 Identify recordkeeping requirements and sources of financial aid for state and federal 

disaster assistance. 

 Establish absentee policies for staff/students after an incident. 

 Establish an agreement with mental health organizations to provide counseling to students 

and their families after an incident. 



 Develop alternative teaching methods for students unable to return immediately to classes 

(e.g., correspondence classes, video-conferencing, etc.) 

 Create a plan for conducting classes when facilities are damaged. 

 Get stakeholder input on prevention and mitigation measures that can be incorporated into 

short-term and long-term recovery plans. 

Administration, Finance and Logistics 
Agreements and Contracts 

If school resources prove to be inadequate during an incident, East China School District 

will request assistance from local emergency services, other agencies and industry in 

accordance with existing mutual aid agreements and contracts.  Such assistance, 

includes, equipment, supplies, and/or personnel.  All agreements are in writing and 

entered into by authorized school officials.  Agreements and contracts identify the school 

district officials authorized to request assistance pursuant to those documents. 

 

Finance 

The Superintendent is responsible for establishing the administrative controls necessary 

to manage the expenditure of funds and to provide reasonable accountability and 

justification for expenditures made to support incident management operations.  These 

administrative controls will be completed in accordance with the established local fiscal 

policies and standard cost accounting procedures. 

 

Record Keeping 

Accurate logs will be maintained, recording key incident management activities, 

including: 

 Issuance of protective action recommendations to the students/staff 

 Evacuations 

 Casualties 

 Mitigation or termination of the incident 

 

Preservation of Records 

Vital records must be protected in order to continue formal school operations following 

an incident.  These include legal documents and student files, as well as property and tax 

records.  The main causes of damage to records are fire and water; therefore, essential 

records will be protected accordingly.   

 

The East China School District’s Crisis Response Team is responsible for the overall 

maintenance and revision of the EOP.  Exercise Planning Team is responsible for the 

coordinating training and exercising of the EOP.  Both teams are expected to work 

cooperatively to make recommendations for revising and enhancing the plan.  The 

Superintendent is responsible for approving and promulgating this plan. 

 



Plan Development, Maintenance and Distribution 
Approval and Dissemination of the Plan 

The Building Administrator(s) and Superintendent will approve and disseminate the plan and its 

annexes following these steps when necessary: 

 Review and validate the plan 

 Present the plan  

 Distribute the plan 

Plan Review, Updates and Staff Training 

The basic plan and its annexes will be reviewed annually by the East China School District 

Administrative Team and others deemed appropriate by the Superintendent.  The principal will 

establish a schedule for annual review of the planning documents.  The East China School District 

EOP will be updated based upon deficiencies identified during incident management activities and 

exercises and when changes in threat hazards, resources and capabilities, or school structure occur. 

The East China School District Administrative Team will annually review/train staff on the EOP and 

EOP Resource Guide with staff in regards to emergency procedures, mental health and pupil and 

teacher safety.  This will occur at least once per year at the beginning of the school year and more 

frequently if needed. 

Plan to Improve School Building Security 

The East China School District has working public announcement systems (PA’s) in most of their 

school buildings as well as secure entries in each of the school buildings in the district.  The district 

will seek grant assistance and possible bond monies to install working PA’s in the buildings not 

equipped, add additional secure entry points in buildings, install additional PA access points, and 

other security measures deemed necessary. 

Training and Exercising the Plan 
East China School District understands the importance of training, drills, and exercises in the 

overall emergency management program. To ensure that district personnel and community first 

responders are aware of their duties and responsibilities under the school plan and the most 

current procedures, the following training, drill and exercise actions will occur: 

 It is the responsibility of the school Superintendent, Principal, or designated person or 

team, to provide in-service emergency response education for all school and office 

personnel.  As part of the in-service training, each staff member will receive an orientation 

on the plan along with violence prevention training.  This training should be conducted in 

cooperation with the school safety and security committee, including local law enforcement, 

fire, emergency management, and emergency medical services.  This will give the school 

community and municipal officials an understanding of the need for unified planning, 

preparedness, and response. 

 Training and refresher training sessions shall be conducted for all school personnel. In the 

case of academic staff, training should coincide with the first in-service day of the school 



year. Training for the remainder of the support staff shall be held at a time during the school 

year that will allow for maximum attendance.  Records of the training provided including 

date(s), type of training and participant roster will be maintained. 

 Substitute teachers or teachers who join the staff during the school year shall receive a 

basic orientation regarding this Plan, as well as the flip chart on how to respond to various 

emergency situations. 

 Information addressed in these sessions will include updated information on plans and/or 

procedures and changes in the duties and responsibilities of plan participants. Discussions 

will also center on any revisions to additional materials such as annexes and appendices. 

Input from all employees is encouraged. 

 East China School District will plan for and conduct: 

o A minimum of of 5 fire drills is required for each school year for a school that 

operates any of grades kindergarten to 12. Three of the fire drills shall be held by 

December 1 of the school year, and 2 shall be held during the remaining part of the 

school year, with a reasonable spacing interval between each drill.   

o A minimum of 2 tornado safety drills is required for each school year at the schools 

and facilities described in subsection (1). At least 1 of the tornado safety drills shall 

be conducted during March of the school year. These drills shall be conducted for 

the purpose of preventing injuries caused by severe weather. 

o A minimum of 3 drills in which the occupants are restricted to the interior of the 

building and the building secured is required for each school year at a school that 

operates any of grades kindergarten to 12. At least 1 of these drills shall be 

conducted by December 1 of the school year, and at least 1 shall be conducted after 

January 1 of the school year, with a reasonable spacing interval between each drill. A 

drill conducted under this subsection shall include security measures that are 

appropriate to an emergency such as the release of a hazardous material or the 

presence of a potentially dangerous individual on or near the premises. The 

governing body of a school shall seek input from the administration of the school 

and local public safety officials on the nature of the drills to be conducted under this 

subsection. 

o A school that operates any of grades kindergarten to 12 shall conduct at least 1 of 

the drills required by this section during a lunch or recess period, or at another time 

when a significant number of the students are gathered but not in the classroom. 

 When possible, the District will participate in any external drills or exercises sponsored by 

local emergency management or emergency responders. Availability of school personnel 

and the nature of the drill or exercise shall govern the degree of participation as it relates to 

improving the school's ability to respond to and deal with emergencies. 

 

 

 



Appendix One  

Emergency Contacts 
 

 

 

 



Appendix Two 

District and School Maps 
 

District Map 

 



 

 

 

 

 



 

 

 

 

 



 

 

 



 

 

 



 



 

 



 

 

 



 



 

 



 



 

 

 

 

 



Appendix Three 

School Bell Schedules 
 

Marine City Middle School 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



St. Clair Middle School 

 
 



Marine City High School 

 

 
 

 

 

 

 

 

 

 

 



St. Clair High School 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



Riverview East High School 

 
 

 

 



Appendix Four 

Specific Response Actions 
 

 

 

 

 

 

 

 

 

See East China School District’s Emergency Resource Guide 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix Five 

Resource Inventory 
 

 

All Buildings 

Communications Equipment (hand-held radios) 

First-Aid Kit(s) 

AED Equipment 

Fire Extinguisher(s) 

Classroom Emergency Kit 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix Six 

Law Enforcement Contacts 
 

 

Clay Township Police Department 

4710 Pointe Tremble Road 

Algonac, MI 48001 

(810) 794-9381 

 

Marine City Police Department 

375 S. Parker Street 

Marine City, MI 48039 

(810) 765-4040 

 

Marine City Area Fire Authority 

200 S. Parker Street 

Marine City, MI 48039 

(810) 765-8840 

 

St. Clair Police Department 

547 N. Carney Dr. 

St. Clair, MI 48079 

(810) 329-5710 

 

St. Clair Fire Department 

216 Cass 

St. Clair, MI 48079 

(810) 329-3360 

 

St. Clair County Sheriff 

1170 Michigan Road 

St. Clair, MI 48060 

(810) 987-1700 

 



Appendix Seven 

Emergency Shut Off Procedures 
 

 



 



 

 



 

 



 

 



 



 

 



 

 

 



 

 

 

 

 



 

 

 



 


